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COUNTIES FIND NEW WAYS TO REACH OUT AND PARTNER WITH OTHER ORGANIZATIONS 

Four Innovation Projects look to improve care by building relationships inside their communities 

Sacramento, CA– Three counties presented their plans to develop four distinct Innovation Projects at the Mental Health 

Services Oversight and Accountability Commission (MHSOAC) meeting September 26rd, 2018. With the leadership and 

work of Kings, Los Angeles, and Santa Barbara Counties, just over $20 million will be used to create programs and 

increase vital services for their communities.  

Kings County will move forward with the project “Multiple Organization Shared Telepsychiatry (MOST).  This 

program will make changes to the existing practice by creating telepsychiatry suites in various areas of the county. These 

sites will be accessible by multiple services providers and will improve the quality of care and delivery of services.  

Los Angeles County can start implementing two distinct projects: “Ongoing Focused Support to Improve Recovery 

Rates for Conservatees Living in the Community” and “Therapeutic Transportation.” The first project allows Los 

Angeles County to partner with the Public Guardians Office (PG) to improve access to available mental health services 

for conservatees living in the community. The second project will significantly increase the county’s approach to 

responding to those in crisis through engagement, support, and recovery-focused interventions delivered by a specially- 

outfitted van staffed with Mental Health Clinicians, Mental Health Counselors, RNs and Peer Support Specialists.  

Santa Barbara can extend its current program, Resiliency Interventions for Sexual Exploitation (RISE), for an 

additional two years. Initially approved in May of 2015, this project has increased the quality of services for girls at risk 

or victims of sexual exploitation by creating interagency and community collaborations focused on providing access to 

treatment and support. The extension allows this newly-established program to become a promising practice.  

In addition to these three counties approved to move forward with their Innovation Projects, Inyo, Marin, Monterey, 

Riverside, San Francisco, San Mateo, Santa Barbara, and Tehama Counties, Tri-City Mental Health and the 

City of Berkeley all were approved to join five other counties currently involved in the Technology Suite Collaborative, 

with direct oversight from the MHSOAC’s subcommittee on innovation. Started October 2017 with the direct 

leadership of Los Angeles and Kern Counties, this game-changing Innovation Project increases mental health services to 
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underserved communities by utilizing technology-based mental health solutions. Mono, Modoc and Orange Counties 

joined Los Angeles and Kern Counties shortly after the project began.  

 “The County Behavioral Health Directors Association of California believes in the power of collaboration between 

providers, organizations, the state and counties to create a more dynamic Behavioral Health System,” said Tom Renfree, 

Interim Executive Director at CBHDA. “When we work together we establish models that allow us to truly serve all of 

California. CBHDA will always support innovations that link us to one another in a way that improves how we treat 

mental health and substance use disorders.”   

The County Behavioral Health Directors Association is a statewide non-profit association that represents all 58 county behavioral health 

directors and 2 city mental health programs (Berkeley and Tri-City) which is dedicated to advocating for public policy and services on behalf of 

people who are living with substance use disorders and mental illness. 
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