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COUNTY INNOVATION TO BRING SYSTEM TRANSFORMATION TO BEHAVIORAL HEALTH  

Sacramento, CA– Today, the Mental Health Services Oversight and Accountability Commission (MHSOAC) approved pilot 

project presented by the counties of Los Angeles, Ventura, and Orange which will invest over $135 million in Mental 

Health Services Act (MHSA) Innovations Funds. With the MHSOAC’s approval, these counties’ ambitious pilot projects will 

test local collaborations to strengthen and transform the delivery of behavioral health services in their communities.  

Los Angeles County will implement “The Trieste Project: True Recovery Innovation Embraces Systems That Empower.” 

This multi-layered, transformative pilot project will drastically change the mental health system, creating a recovery model 

of true community inclusion for individuals with severe and persistent mental illness. It will allow providers the flexibility 

to shift to “Well-Being-Focused” services, spending less time on paperwork, and more time with their patients. In addition, 

through this pilot the county will partner with community-based organizations and providers to develop a framework of 

whole person wellness the, such as by facilitating housing social, and community connections.  

“Los Angeles County is pushing to help reform the behavioral health system in California with this innovation project,” 

says Jonathan Sherin, Behavioral Health Director of Los Angeles County. “Overhauling the funding structure for the entire 

system is no easy feat, but we are committed to creating a system that is flexibly funded to meet the needs of the people 

we serve, not auditors, and driven by accountability to achieving shared population outcomes.” 

Orange County will implement a “Behavioral Health System Transformation.” This project will employ a shared impact 

model that promotes a community-driven interagency collaboration. This restructured system allows consumers the 

freedom to access services based on clinical and cultural needs regardless of insurance status, type, or income levels. 

This transformation will enable Orange County to deliver mental health services with a “no wrong door” approach to 

working towards wellness, recovery, and resilience.  

“We are thrilled at the MHSOAC’s support in helping Orange County transform our behavioral system,” said Jeff Nagel, 

Behavioral Health Director of Orange County. “This project wouldn’t be possible without the dedication of our community 

and the willingness of our partners to collaborate so that we may provide optimal care for all Orange County residents.” 

Ventura County can begin work on “Conocimiento: Addressing ACEs through Core Competencies.” This project will 

invest in addressing the adverse childhood experiences (ACEs) of the Santa Clara Valley’s Latino youth population by 

increasing resilience and community building activities at two teen centers. While all youth in the rural Santa Clara Valley 

will be able to participate in this program, the focus will be on youth with ACEs experience, juvenile incarceration, and 
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childhood poverty. Residents of Santa Clara Valley are geographically isolated from the rest of the County and the 

population is over 95% Latino. 

“This program is designed to combine the promising practices of family style dinners, meaningful conversation and the 

building of core competencies. Being able to make this open to all youths in this underserved community with the aim of 

decreasing high-risk teen behaviors such as drug use, teen pregnancy, decreasing rates of depression and anxiety while 

building resilience and self-esteem and therefore grade point averages is exciting and promising,” said Dr. Sevet Johnson, 

Behavioral Health Director of Ventura County. “Leaning on the community for collaboration and mentorships helps to 

create the needed community engagement in this important work.” 

“These projects reflect the strength of the Mental Health Services Act which spurs innovations by our public mental health 

system to touch the broader community, regardless of their insurance status, or zip code. With the Oversight and 

Accountability Commission’s decisions today to support these pilots, counties will be partnering across their 

communities to bring the best ideas from around the globe to transform how we reach everyone - from youth struggling 

with childhood adversity to our homeless mentally ill populations who desperately need sanctuary from the streets,” said 

Michelle Doty Cabrera, Executive Director at CBHDA.  

 

The County Behavioral Health Directors Association is a statewide non-profit association that represents all 58 county 

behavioral health directors and 2 city mental health programs (Berkeley and Tri-City) which is dedicated to advocating for 

public policy and services on behalf of people who are living with substance use disorders and mental illness. 
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